APPENDIX K, OVERVIEW AND BACKGROUND
The following two (2) sections provide additional information on the Department of Revenue and the current operations and organization. The DOR organization chart is attached as Appendix L, DOR Org Chart.
Agency Overview
Established in 1927, the Pennsylvania Department of Revenue (DOR) is charged with the task of collecting and distributing all tax monies due to the Commonwealth.  
DOR is headquartered in Harrisburg, Pennsylvania with more than 25 local / regional offices for Audit, Delinquent Collection and Customer Service staff.  DOR employs approximately 1,600 professional and clerical staff with the responsibility to administer more than 40 Tax Programs and related Revenue services.  
DOR is a strategically focused organization and strives to deliver programs and services aligned to the agency strategic direction and goals, as shown in Section I-3 Overview of Project of the RFP.
Organization Structure
DOR is organized to support the full range of programs and services offered to the Commonwealth, as follows:
Executive Office – This includes the Secretary of Revenue, the Legislative Liaison Office, the Communications Office, Policy Office, Taxpayer Rights Advocate Office, Integrated Tax System Business Office, support staff and the Executive Leadership that includes:
· Executive Deputy Secretary
· Deputy Secretary for Administration
· Deputy Secretary for Taxation
· Deputy Secretary for Compliance & Collections
· Deputy Secretary for Tax Policy
· Chief Information Officer
· Tax Policy Director
· Chief Counsel - Office of Chief Counsel
· Executive Director – Pennsylvania Lottery
· Press Secretary – Communications Office
· Taxpayer Rights Advocate Office
· PRISM Business Operations Office

The Secretary of Revenue is responsible for appointing employees required to conduct department operations and directing the collection and disbursements of all state taxes and other monies owed to the Commonwealth.  Moreover, the Secretary acts as a liaison for the Department of Revenue by providing information and legal assistance to the Attorney General and Board of Appeals for tax appeal cases.
Executive Deputy Secretary
The Executive Deputy Secretary for Revenue is responsible for overseeing the majority of the core business operations of the Deputy Secretary for Taxation, Deputy Secretary for Compliance and Collections and the Chief Information Officer.
Deputy Secretary for Taxation 
The Deputy Secretary for Taxation is responsible for managing the Bureaus of Corporation Taxes, Motor Fuel Taxes, Individual Taxes, Business Trust Fund Taxes, and also the operations of the Taxpayer Service and Information Center, and the Voluntary Disclosure Program.  The Deputy Secretary also directs the review of corporation tax reports, motor fuel reports, personal income tax returns, inheritance tax returns, realty transfer tax documents, Property Tax/Rent Rebate claims, sales tax returns, and employer tax returns.

Deputy Secretary for Compliance and Collections
The Deputy Secretary for Compliance and Collections is responsible for directing department operations to enforce compliance with the Commonwealth tax laws.  The Deputy Secretary plans, develops, implements, coordinates, and evaluates the compliance and collection functions of the department and is responsible for departmental liaisons, coordination, and cooperation with other law enforcement agencies at the federal, state, and local levels.  The Deputy Secretary directs the operations of the Pass Through Business Office, and four bureaus:  the Bureau of Criminal Tax Investigations; Bureau of Collections and Taxpayer Services; Bureau of Compliance; and Bureau of Enforcement Planning, Analysis, and Discovery.

Chief Information Officer
The Chief Information Officer (CIO) is responsible for planning, directing, controlling, and implementing all information technology services in support of the goals, operational requirements, and the legislative mandates of the department.  The CIO’s office is also responsible for establishing priorities, controls, and procedures to ensure the efficient utilization of resources and also providing administrative and technical direction in the operation of  highly complex, large-scale computer systems.  The Chief Information Officer also directs the Bureau of Information Systems.

Deputy Secretary for Administration
[bookmark: _GoBack]The Deputy Secretary for Administration is responsible for managing personnel and administrative support activities required to carry out the mission of the Department of Revenue.  The Deputy Secretary oversees the activities of the Bureaus of Administrative Services, Human Resources, Imaging and Document Management, and Fiscal Management.  Primary responsibilities include developing and monitoring the department budget, arranging for the storage and retrieval of all tax records, designing and printing department publications, directing hiring and other personnel decisions, and directing the digital document management and remittance processing services offered by the department both internally and externally.  The Deputy Secretary also serves as the agency coordinator for the Americans with Disabilities Act and maintains oversight of equal employment opportunity activities. 

Deputy Secretary for Tax Policy
The Deputy Secretary for Tax Policy is responsible for directing financial research to identify economic trends which would affect revenue collections and advising the Secretary of Revenue on procedures to optimize collections and improve audit functions under all possible economic conditions.  The Deputy Secretary coordinates the department’s tax policy responses to issues as they arise, oversees publication of documents with approved positions, and chairs the department’s tax policy committee, which discusses positions the department will take on various issues.  The Deputy Secretary also oversees the operation of the Board of Appeals, the Economic Development Programs, and the Bureaus of Research and Audits.

The selected Offeror as a result of this procurement will primarily interact with the following Organizations in DOR:

· Executive Deputy Secretary
· Deputy Secretary for Taxation
· Bureau of Individual Taxes
· Bureau of Motor and Alternative Fuels
· Taxpayer Services and Information Center
· Deputy Secretary for Compliance and Collections
· Pass Through Business Office
· Bureau of Enforcement, Planning, Analysis and Discovery
· Bureau of Collections and Taxpayer Services
· Bureau of Compliance
· Chief Information Officer
· Bureau of Information Systems
· Deputy Secretary for Tax Policy
· Bureau of Audits
· Board of Appeals
· Deputy Secretary for Administration
· Fiscal Management
· Bureau of Imaging and Document Management


